Constitution and By-Laws of

Washington Plaza Baptist Church
aPPROVED mAY 20, 2007

ARTICLE I
PURPOSE:  This document contains the organization, rules and responsibilities by which we, the members of Washington Plaza Baptist Church (the Church), Reston, Virginia, agree to govern ourselves to conduct the business of the church in an orderly manner.
ARTICLE II
mission:  Washington Plaza Baptist Church is an ecumenical Christian community whose mission is:

1. to worship God, 

2. to proclaim the Good News of Jesus Christ, 

3. to teach and model those things Christ has commanded, and 

  to minister with compassion to all.    (Matthew 28: 19-20; 22:36-39)

ARTICLE III
STATEMENT OF BELIEFS AND PRINCIPLES:  The Church is an inclusive Christian community whose worship, communion, and fellowship are open to all without restrictions as to gender, nationality, race, ethnicity, and sexual orientation. We affirm that all have access to the love of Christ and service to God.  We practice in the Baptist tradition, the core principles of which are:

A. Soul freedom:  The individual is responsible to none except God, is totally competent to stand before God, and is capable of discerning meaning and action in life and practice under the direct inspiration of the Spirit of God and Holy Scripture. 

B. Bible freedom: The Bible is our authority in matters of faith and practice and is to be interpreted in its entirety, using the best of scholarship and the discernment of the community.

C. Church freedom:  We are autonomous and congregational in governance. Our practices, policies, associations, and ministries are set by the congregation under the guidance of the Holy Spirit and Holy Scripture.
D. Religious freedom:  The Church and civil government are independent of each other. We support a free church and a free state, separate and individually responsible to God.

We are affiliated with the District of Columbia Baptist Convention; the NorthStar Network; American Baptist Churches, USA; and the Association of Welcoming and Affirming Baptists.

ARTICLE IV
Organization:  The church is organized into the following elements: 

Congregation

Church Council

Moderator 

Moderator-Elect

Pastorate

Church Clerk

Board of Trustees

ARTICLE V

Organizational Composition and Responsibilities:

A.
Congregation 

1.
Membership 

The Church is a Christian congregation that welcomes into our family persons who wish to become active in a Christ-centered church and who want to learn about the meaning of Jesus’ life and teachings and receive his grace.  Upon request, persons will be welcomed into this family who:

a) Are Baptized by immersion, following an initial affirmation of faith in Christ as Lord, or

b) Transfer by letter from any other Christian church, or

c) Reaffirm Christ as Lord, if they have previously been a member in another Church but a transfer letter is not available, or

d) If they wish to retain their membership elsewhere they may ask to come under the watch-care of the Church, and retain their membership elsewhere, or

e) Commit to living a Christ centered life but are not ready to formally profess this by Christian baptism.
The process of joining is:

1. Expressing a desire for membership to the Pastor and, after orientation discussion, being presented to the congregation during a regular worship service.

2. Requesting membership during invitation of regular worship service.

2.
Congregation – Duties and Responsibilities

All who join the Church family, attend regularly, take part in the work of the Church, and contribute to the financial support of the Church constitute the Congregation.  The Congregation is responsible for:

a) Approving and modifying this document 

b) Affirming nominations of moderator and moderator-elect

c) Affirming nomination of standing committee members and their chairs

d) Affirming nominations of Trustees 

e) Approving the Church’s budget and disposal or acquisition of assets of more than $2,500 

f) Approving financial and contractual agreements in excess of $2,500 not included explicitly within the approved Church budget. Emergency repairs in excess of $2,500 may be approved by the Finance chair in coordination with the Trustees and must be ratified at the next congregational meeting 

g) Approving policies on Church use and mission

h) Calling and removing the Pastor and other ministerial staff

i) Accepting congregants
B.
Church Council:
1.
Purpose:

The Church Council (Council) provides leadership, coordination and direction for the ministries of the Church.  The Council shall make all decisions on church business except those specifically reserved to the Board of Trustees or the Congregation.  The Council is responsible for:
a) Considering and resolving issues that may affect the congregation as a whole;

b) Developing the agenda for and calling all congregational meetings;

c) Developing amendments to this Constitution;

d) Developing, maintaining, and documenting procedures and structures of the Church;

e) Approving ministry or fellowship groups to be associated with the Church and other uses of church facilities or property;

f) Developing financial and mission budget for the Church;

g) Approving the hiring and  retention of paid staff in conjunction with the pastor;

h) Defining position descriptions and contracts for all paid staff;

i) Recommending nominees positions within the Church;

j) Developing and presenting an annual report to the congregation on the performance of its mission; and

k) Establishing committees as necessary, defining the role or task(s) assigned to the committees, stating terms and lengths of existence, and recommending committee chairs. 
2.
Composition: The Council shall be composed of chairs of all standing and ad hoc committees and at least 2 at-large members from the congregation 

3.
Meetings

Council meetings are open and will be conducted under Robert’s Rules of Order, latest version.  The minutes of Council meetings shall be available to the Congregation, filed by Church Clerk with the church office, and retained by the church office as sequentially dated paper documents.  

4.
Standing Committees:  

Standing Committees are responsible for the ministry and operational activities of the Church.  The Committees shall consist of a chair and the leads of ongoing activities. The chairs of all committees shall be nominated and affirmed by the congregation annually; committee chairs shall be eligible for immediate re-nomination.  The committees are:

a. Worship Committee assists the ministerial and music staff in preparation for all worship services.  The Committee ensures that all necessary elements and personnel are in place at the appropriate time for the Altar, Communion, Baptism, Greeters, Ushers for receiving Gifts and Offerings, Liturgist, Bible Readers and other worship functions.  The Committee also coordinates the Church’s Hospitality activities. 
b. Missions Services Committee is the Church’s presence outside for collection and distribution of funds and other resources in collaborative efforts with other community ministry organizations.  The Committee also conducts ministries and classes for special populations such as language ministries.

c. Nurture of our congregation is provided by two committees:


1.
Congregational Care serves as the church’s presence among its members and their families by maintaining contact and supporting the needs of those who are ill, have been absent, or have expressed needs or concerns.  


2.
Congregational Development defines, develops and implements activities for the education and development of our members in Christian life and works, including Bible studies, retreats, and prayer/contemplation groups.

d. Outreach Committee reaches out to the community as a witness to Christ, communicating the welcoming message and information about Washington Plaza Baptist Church and opportunities for worship, spiritual formation, missions, and fellowship.
e. Personnel Committee assists the Church Council in assessing the needs for pastoral, administrative, music and other Church staff.  For compensated and approved volunteer positions, the Committee develops position descriptions, qualifications, compensation and benefits, interviewing and hiring policies and procedures and employment policies and procedures as appropriate to ensure compliance with federal, state and local legislation and regulations.  The Committee will establish policies and procedures for performance reviews. 

f. Finance Committee develops and presents an annual draft budget to the Congregation, implements the adopted budget and coordinates the annual pledge campaign.  The Committee advises the Church Council on funding availability for expenditure, conducts weekly deposits of income and oversees routine disbursements 

g. Facilities and Maintenance identifies and recommends priorities for maintenance, repairs and improvements to the Church building and grounds.  The Committee is responsible for conducting emergency repairs. 
C.
The Moderator and Moderator-Elect:  The Moderator is an ex officio member of the Council who presides at all Council and business and special meetings.  The Moderator-elect succeeds the Moderator at the close of the Moderator’s term and shall assume the duties of the moderator if the moderator is temporally unable to serve.  The Moderator is not eligible for immediate nomination as Moderator-Elect.
D.
The Pastorate:  The Pastorate is comprised of the Pastor and other ministerial staff who may be called by the Congregation.  The Pastor provides spiritual leadership to the Church and oversees the day-to-day management of the church activities as conducted by administrative and other ministerial staff.  

Except for short-term pastoral care or referral, an active Pastor will not provide professional therapy or counseling services to any congregant.

The Pastor is an ex-officio member of all church organizations, except the Board of Trustees. The Pastor is expected to attend meetings of the Council and may attend meetings of the Board of Trustees.

All ministerial staff shall adhere to “The Covenant and Code of Ethics for Ministerial Leaders of American Baptist Churches” of the Ministers Council of the American Baptist Churches, USA.

E.
Church Clerk. The Council shall appoint the Church Clerk who shall take minutes at all council and church meetings and ensure that all official church documents such as deeds, contracts, the membership role, minutes of Council and Congregational meetings and the Constitution and By-Laws are maintained in order and are archived and accessible for reference, reproduction and/ or retrieval   

F.
The Board of Trustees.  Members of the Board of Trustees are recommended by the Congregation and are appointed by the Circuit Court of Fairfax County.  The Trustees perform fiduciary duties as set forth in the Virginia State statutes and/or directed by the Court.  The Board of Trustees holds legal title to all the assets of the Church and is responsible for sound fiscal policy to assure that those assets are protected at all times.  The Board of Trustees assists the Pastor, Council, and Congregation in other matters if requested.  The Board of Trustees shall consist of no fewer than three (3) persons.  

G.
Term of Office and Replacement.  The Moderator, Moderator-Elect, and committee chairs shall assume office on January 1 following their affirmation and serve through December 31 of the year  If a committee head is unable to serve out his or her term, a pro tem replacement shall be appointed by the Council.   If the Moderator and/or the Moderator-Elect is/are unable to complete his or her term(s), the Council shall appoint a replacement or replacements who, after affirmation by the congregation, shall serve the remainder of the original term of service.  If half or less of the term remains, the replacement is eligible for immediate re-nomination. Trustees are court appointed and a vacancy cannot be filled on a pro tem basis. 

H.
Nominations.  The Personnel Committee shall, at the direction of the Moderator, constitute an ad hoc nominating committee composed of at least three non-office holding members of the Congregation for the purpose of developing the slate of nominees for all positions within the church. The slate shall be reviewed by the Council for affirmation by the Congregation at the annual business meeting.   
Called positions shall be handled by an ad hoc search committee, constituted by the Personnel Committee, at the direction of the Moderator.  The committee shall have at least 5 members with no constraints with respect to current position of members within the church. Its membership shall be reviewed by the council and affirmed by the congregation.   It shall develop requirements, solicit and review applications, and conduct or arrange whatever interviews or presentations it deems essential to the development of recommendations to the Council. The Council shall review the committee’s recommendations and develop the final recommendation for presentation to the congregation for approval.

I. 
Schedule of Affirmation.  All positions identified in this Constitution and By laws shall

be reaffirmed by the Congregation each year at the Annual congregational Meeting

J. 
Church Officers. The Church officers are the Trustees, Moderator, and the Moderator-Elect.

All church officers must be members of the Church. 

K. Indemnification The Church shall indemnify any trustee or officer who was, is or is threatened  to be made a party to a completed, pending or threatened action or proceedings from any liability arising from the trustee’s or officer’s official capacity with the Church.

ARTICLE VI

OPERATING POLICIES:
A.
Fellowship and Ministry Groups:  Any congregant who wishes to establish a new church-associated fellowship or ministry group within the Congregation, or who wishes the Congregation to affiliate with an existing fellowship or ministry group, or who wishes to use the name of the Church in endorsing activities and associations shall present the request to the Council for approval.  
B.
Due Process and Limitations:  Any congregant may bring a matter that might affect the Congregation—for example, member or staff behavior, official representation of the church, use the church in advocacy—before the Church by informing the Pastor, Trustee/s, Moderator, or Moderator-elect of the matter  They will form into an ad hoc committee to resolve the matter; if they cannot resolve the matter unanimously, it shall be forwarded to the Council  If the council cannot unanimously resolve the matter, it shall be forwarded to the congregation, whose majority decision shall be final.
The responsibilities of any group or individual are limited to those specifically contained or implied in this document.  All other responsibilities are reserved to the congregation as a whole.  No one individual may make a decision that would affect the Church as a whole or legally commit the Church.

All legal documents and contracts shall be signed by the Chairman of the Trustees and the Moderator.

C.
Business year:  The Church business year will run from January 1 through December 31.  Terms of office for all elected officers and committees follow the Church business year. 
D.
Meetings:  All meetings for conducting or discussing church-wide business shall be open, chaired by the Moderator or the Moderator-elect, and conducted under Robert’s Rules of Order, latest version. No substantive business may be conducted without the presence of a quorum, which will consist of at least forty percent (40 %) of the Congregation (as of January 1 each year).  Motions will be approved by a simple majority of those present.  The Council may establish alternate meeting procedures, quorum and approval requirements, or other special rules by notifying the Congregation of such in the announcement of the meeting.  A notice of and agenda for all meetings for conducting church-wide business will be published at least two weeks in advance.  No business other than that presented in the announcement of meeting may be finalized at the meeting.  

The types of congregational meetings are:

1. Annual Congregational meeting.  An annual meeting will be scheduled for October/November of each year to approve the church budget and the disposition of real property, to affirm any nominations and to carry out any other business as required.

2. Semi-annual Congregational meeting.  A semi-annual business meeting will be scheduled May/June; however, if in the opinion of the Council there is no substantive business to be conducted, this meeting may be canceled upon three weeks notice

3. Special meetings.  The Council may call special meetings as required.
Minutes of these meetings will be taken by the Church Clerk, deposited with the church office, and retained as sequentially dated paper documents. 

E.
Approval and Amendment:  Approval of this document will be at a regular or special congregational meeting.  Upon approval this document supersedes all previous documents on process, governance, and structure.  A dated copy will be filed with the Church Clerk. 

This document may be amended through the approval of a proposal from the Council at a regular or special congregational meeting.  All approved amendments will be dated and appended to the copy of this document on file with the Church Clerk.  Any amendment requires a two-thirds (2/3) majority of a quorum

ARTICLE VII
STATUTORY EXCLUSIONS:  These by-laws are superseded in the case of any conflict with the laws and regulations of the Commonwealth of Virginia or of the United States of America.

MODERATOR and TRUSTEES

WASHINGTON PLAZA BAPTIST CHURCH

May 20, 2007

